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Abstract 
Was developed a creative laboratory -“Fabulous Transylvania”. This CreaLab FTA develops earlier draft ReCADD by the 
following activities: Setting up and testing of an index for measuring the creativity of enterprises; Defining competences and 
skills necessary for entrepreneurs and managers to identify, develop and enhance their own creative skills and those of their 
employees, and to foster creativity among their staff; Realizing experimental training courses for entrepreneurs and managers; 
Developing a participatory path to plan and realize CreaLab FT, workshops of business theatre aimed at facilitating the 
expression, the expansion and the enhancement of creative thinking in business, also through the exchange of creative and 
entrepreneurial skills among old and new generations of entrepreneurs, managers and enterprise workers; Elaboration of 
a Creativity Handbook for Entrepreneurs and Managers. 
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1. Introduction 
Heritage is an alternative driver for sustainable development and economic recovery in South East Europe. 
SAGITTARIUS encourages the formation of heritage entrepreneurs [13]. Creative laboratory “Fabulous 
Transylvania - Academy Pro_Gojdu”, in brief CreaLab FTA concept intends to support improvements in quality and 
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(http://creativecommons.org/licenses/by-nc-nd/4.0/).
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innovation in vocational education [1] by fostering the integration of learning with working life, promoting more 
learning conducive environments at the workplace, work-placed training and apprenticeship pathways as a basis for 
development of vocational skills relevant to the labor market needs.  It is necessary to set up new analytical and 
training tools, new methodologies, new approaches which promote and encourage the introduction of creative skills 
within training plans [2].  
  
 
European economic crisis 
 
The Quarterly Report on the Euro Area (2011) of the European Commission [10]- Directorate-General for 
Economics and Financial Affairs presents new empirical insights into the drivers of total factor productivity (TFP) 
growth.  
 
The impact of the crisis on SMEs 
 
SMEs play a significant role in all the economies; SMEs  are the key generators of employment and income, and are 
drivers of innovation and growth. [9] 
 
 
2. Methodology of the research 
 
The project was developed based on the proposals and suggestions obtained from a preliminary survey by initiating 
a review of the literature. 
 
About the relation between creativity and entrepreneurship 
 
Research on creativity has been a domain of psychologists. Recently, scholars of other research fields have made 
significant contributions to this topic [4].  
 
Recently, the definition of creativity have been established among different disciplines, it has become possible to 
translate it into a more specific field of entrepreneurship. [1] proposed a definition of entrepreneurial creativity as 
“the generation and implementation of novel, appropriate ideas to establish a new venture.” Zhou and Shalley (2008, 
360) [3] argue, “all entrepreneurs need some level of creativity, whether it is in identifying an opportunity, coming 
up with new ideas, being creative in how they seek venture capital funding, or pitching their ideas to potential 
investors”. 
 
EU Strategic framework for Creativity and Entrepreneurship 
 
The EU framework for Lifelong Learning defines eight key competences and describes the essential knowledge, 
skills and attitudes related to each of these. Among these key competences there are: 
- sense of initiative and entrepreneurship.  
- cultural awareness and expression. 
 
Some considerations concerning entrepreneurship in Romania, according to the scoreboards elaborated in Romania - 
2010 Country Report: ROMANIA: the total early-stage entrepreneurial activity rate (TEA) in Romania in 2010 is 
4.29%. This rate is lower than that recorded in many Central-Eastern European countries. 
 
3. Contributions to the CreaLab FT, concept development  
 
Transforming the vision of ‘Fabulous Transylvania’ into reality. We have 3 ideas: 
 
1. connecting interested parties with specialized air routes;  
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2. forming online groups, focused on common interest – 10 camps at home, online; 
3. developing group books-group journals. 
 
CreaLab FTA means to contribute to the strengthening of European competitiveness, to get through the economic 
crisis, through the development of the new competences of entrepreneurs and managers in creativity. 
 
The partnership concept [5] is composed of different representatives of key actors in the fields of entrepreneurship 
and vocational education: 
- organisations which deal with vocational learning, adult learning and advisory activities for enterprises; 
- associations of enterprises which play an active role in the definition of policies and politics, and keeps strong 
relations with institutional bodies such as Government, Parliament, parliamentary and non-parliamentary 
committees and political parties; 
- organisations which work for the development of creativity skills and competences [11]. 
The presence of these partners will be important in order to plan and develop tool, methodologies and approaches. 
 
With regard to creativity education for entrepreneurship[6], the field of operation has been explored through: 
- The context analysis has been realised by means of internet researches and consultation of the document BEST 
PROCEDURE PROJECT: ‘ENTREPRENEURSHIP IN VOCATIONAL EDUCATION AND TRAINING’ 
(FINAL REPORT OF THE EXPERT GROUP, European Commission - Enterprise and Industry Directorate 
General, 2009). 
The analysis highlights that creativity education is often addressed to pupils, youth, unemployed people which 
participate in entrepreneurship training programme. Creativity is considered, in fact, a general entrepreneurial 
ability. There is not, however, a systematic approach for the development of creative skills in continuous training. 
The decision to invest or not in the development of the creative skills of the staff of the enterprises depends on the 
owners or managers of each company; 
- the development of a context analysis about the previous educational experiences realised by SMEs in the field of 
creativity, carried out at local and regional level by some partner of the CreaLab FT. The results highlight that there 
is not a systematic approach for the development of creative skills in continuous training; 
In relation to the start of art within the field of operation, the main innovating elements of the CreaLab FT proposal 
are: 
- the focus on creative skills, as the main instrument to develop vocational and entrepreneurial competences and 
innovation; 
- the construction and testing of an index for measuring the creativity of enterprises within the reference areas of the 
project, in order to define the economic and socio-cultural contextual factors that facilitate or hinder the 
development of creative skills; 
- the development of a participatory path to plan and realise HCL, workshops of business theatre aimed at 
facilitating the expression, the expansion and the enhancement of creative thinking in business and to produce 
innovation through the exchange of creative and entrepreneurial skills among old and new generations of 
entrepreneurs and managers; 
- the promotion of consultation processes among entrepreneurs, managers, professional associations [12], policy 
makers, adult training centres, aimed at encouraging the introduction of creative skills in training plans. 
 
Results  
The concrete aims and objectives of the concept CreaLab FTA 
 
General objectives are: 
- supporting improvements in quality and innovation in vocational education; 
- fostering the integration of learning with working life, promoting more learning conducive environments at the 
workplace, work-placed training and apprenticeship pathways as a basis for the development of vocational skills 
relevant to the labour market needs; 
- developing creative skills among entrepreneurs and managers to improve new innovation-driven role models and 
management approaches; 
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- creating within enterprises an environment and a climate which lead to development and innovation; 
- promoting and developing the exchange of expertise among the different generations of adults which work in 
enterprises; 
- contributing to facilitate processes of repositioning and/or overcoming the crisis for enterprises; 
- promoting new networking between enterprises and adult learning organisation in order to promote creative 
development and innovation; [7] 
- developing new analytical and training tools, new methodologies, new approaches which promote and encourage 
the introduction of creative skills in corporate training plans. 
 
With relation to the general objectives stated, the specific objectives are [12]: 
- setting up and testing of an index for measuring the creativity of enterprises in order to define the economic and 
socio-cultural contextual factors that facilitate or hinder the development of creative skills; 
- defining competences and skills necessary for entrepreneurs and managers to identify, develop and enhance their 
own creative skills and those of their employees, and to foster creativity among their staff; 
- realising experimental training courses for entrepreneurs and managers within the reference areas of the project to 
allow the acquisition of competences and skills previously defined; 
- developing a participatory path to plan and realise CreaLab FT, workshops of business theatre aimed at facilitating 
the expression, the expansion and the enhancement of creative thinking in business and to produce innovation, also 
through the exchange of creative and entrepreneurial skills among old and new generations of entrepreneurs, 
managers and enterprise workers; 
- elaboration of a Creativity Handbook for Entrepreneurs and Managers, by collecting and processing didactic and 
multimedia materials realised in experimental training course and CreaLab FT; 
- promoting and developing a networking action to promote creativity and innovation in working approaches, 
entrepreneurial role models and processes through the exchange of experience among European enterprises and 
between them and the organisations which work in order to develop creativity in workplaces; 
- elaboration of a Memorandum of Understanding among enterprises, professional associations, policy makers, adult 
training centres aimed at ensuring the sustainability of the project. 
With relation to the specific objectives stated, the expected results are: 
- identification and measurement of the contextual factors which facilitate or hinder the creativity of enterprises 
within the reference areas, in order to provide qualitative and quantitative data for setting educational and 
development policies/strategies for enterprises; 
- production of an innovative curriculum necessary for entrepreneurs and managers to identify, develop and enhance 
their own creative skills and those of their employees, and to foster creativity among their staff [8]; 
- realisation of experimental training courses, to train entrepreneurs and managers;  
- acquisition by entrepreneurs, managers and enterprises staff of skills and competences to facilitate the expression, 
the expansion and the enhancement of creative thinking in business, through the methodology of the business 
theatre; 
- planning and testing new methodologies for the exchange of creative and entrepreneurial skills among old and new 
generations of entrepreneurs, managers and enterprise workers; 
- setting up of a European network between enterprises, and between them and organisations which work for the 
development of creativity in workplaces, to promote and develop creativity and innovation in working approaches, 
entrepreneurial role models and processes; 
- implementation of actions to encourage the introduction of creative skills in corporate training plans through a 
process of consultation among enterprises, professional associations, policy makers, adult training centres. 
 
ACTIVITIES 
 
1. Setting up and testing of an index for measuring the creativity of enterprises, in order to define the economic and 
socio-cultural contextual factors that facilitate or hinder the development of creative skills; 
2. Defining competences and skills necessary for entrepreneurs and managers to identify develop and enhance their 
own creative skills and those of their employees, and to foster creativity among their staff; 
3. Realizing experimental training courses for entrepreneurs and managers; 
4. Developing a participatory path to plan and realize CreaLab FTA, workshops of business theatre aimed at 
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facilitating the expression, the expansion and the enhancement of creative thinking in business, also through the 
exchange of creative and entrepreneurial skills among old and new generations of entrepreneurs, managers and 
enterprise workers; 
5. Elaboration of a Creativity Handbook for Entrepreneurs and Managers. 
 
Conclusions 
 
SAGITTARIUS encourages the formation of heritage entrepreneurs[14]. Was Structured According to 
information from literature specialties a creative CreaLab FTA. This CreaLab FTA develops earlier draft ReCADD 
by the following activities: 
1. Setting up and testing of an index for measuring the creativity of enterprises, in order to define the economic and 
socio-cultural contextual factors that facilitate or hinder the development of creative skills; 
2. Defining competences and skills necessary for entrepreneurs and managers to identify, develop and enhance their 
own creative skills and those of their employees, and to foster creativity among their staff; 
3. Realising experimental training courses for entrepreneurs and managers; 
4. Developing a participatory path to plan and realise CreaLab FTA, workshops of business theatre aimed at 
facilitating the expression, the expansion and the enhancement of creative thinking in business, also through the 
exchange of creative and entrepreneurial skills among old and new generations of entrepreneurs, managers and 
enterprise workers; 
5. Elaboration of a Creativity Handbook for Entrepreneurs and Managers. 
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